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John Beauford is the President and Chief Technology Officer (CTO) of Advanced Grower
Solutions, a company recognized for over two decades as a leading provider of software and

technology solutions tailored for the wholesale nursery and greenhouse industry. He is notable for
having more than 25 years of experience in software development, data analytics, and technology
leadership, helping horticultural businesses leverage digital tools to improve operational efficiency

and business growth. greenhousegrower +2

according to perplexity.ai:

With the recent merger of Advanced Grower Solutions and Silver Fern, John Beauford has played
a pivotal role in joining these two companies to form a strong, innovation-focused entity serving
the horticulture industry. He expressed enthusiasm for this merger, stating that the combined
expertise of both teams would allow them to expand the depth and breadth of their solutions and
better serve the evolving needs of growers. Beauford is recognized as a leading voice on topics
such as production planning, Al in horticulture, data-driven operations, and leveraging software

systems as force multipliers for greenhouse and nursery businesses. advancedgrowersolutions +3

Beauford is regularly consulted as an industry expert and speaker, and his leadership at
AGS/Silver Fern has influenced the way modern growers approach technology, inventory planning,
and business strategy within the horticultural sector. nurserylandscapeexpo +1
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What can | help with?

You are the CTO of one of the leading software providers in the
horticultural space. You have been asked to give a presentation at Dr.
Charlie Hall's EAGL Delta Track on your use of Al tools. Generate a
presentation showing the use of our top tool areas that will provide
great value to’ the audience of highly trained, experienced, competent
and successful nursery and greenhouse operators attending.
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o Ok you cant multiply 1.5% times the overall revenue to get
REGIONAL pricing lift. It would be a weighted average...Some
regions would not get a lift right?|l think you way overstated

the Regional pricing

Recalibrated regional pricing assumptions downward substant... 19s V

You're absolutely right - that's a fundamental math errorjon my

part. Regional pricing means some regions get increases, not all
regions.

Let me recalculate properly:
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Meetings After

Al enhanced

Intro call: AllFound

3:30pm @) Jess +1

AllFound Overview

» 100 employees, adding 20 more next quarter
» Office in San Francisco and Austin

Current Provider (Tuesday.ai)

« Data input is too manual
e Too complex for non-technical team members
« $180 per employee per year (“too expensive”)

Their Requirements

» Finding a better employee engagement tool
is “a priority for Q2”

* Need secure information sharing capabilities

+ One-way or two-way data sharing required,
contingent on internal approval

Next steps

« Jess to send over information pack
« Jess to send contract if we want to proceed
« Catchup scheduled for next week to figure



What do we use?

0 .
* Microsoft Teams

teams.live.com

¢® spinachAl

 Record
* Transcribe

e Summarize

 Capture Actions SranOIa
granola.ai



2> Answers and Research.

Welcome to the weekend, John

How can | help you today?

+ = O Sonnet 4.5



Who is Dr. Charlie Hall?



Google

Q. Who is Dr. Charlie Hall?



GO gle who is dr charlie hall

AlMode All  Images Videos News Shopping Shortvideos More ~ Tools ~

Charlie Hall, Ph. D., is a professor in the Department
of Horticultural Sciences at the Texas A&M
University and also holder of the Ellison Chair in

\\
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Texas A&M University

https://hortsciences.tamu.edu > People

Charlie Hall - Department of Horticultural Sciences

@ About featured snippets + B Feedback

LinkedIn - Charlie Hall  }

3.5K+ followers

in)

Charlie Hall - Professor at Texas A&M University

College Station, Texas, United States - Professor and Ellison Chair in International Floriculture - Texas
A&M University

Professor at Texas A&M University - A native of North Carolina, Dr. Charlie Hall received his B.S. in
Agricultural Economics from the University of ...

People also ask

What is Charlie Hall best known for? v
Where does Charlie Hall lead worship? v
What is Charles Hall known for? v
Is Charlie Hall related to any other actors? v

Google returns

* Short summary (now days)
* Ads (if search terms warrant)

* What it believes to the most
relevant links to help you find
the answer your question or
query terms.




ChatGPT 5.1 v

What can | help with?

+ Who is Dr. Charlie Hall?



AlMode All Images Videos News More ~

who is Dr. Charlie Hall

Dr. Charlie Hall is a prominent Professor and Ellison Chair in International Floriculture
at Texas A&M University and the Chief Economist for AmericanHort. He is a
nationally recognized expert in the economics of the "Green Industry," which includes
nursery, greenhouse, and floriculture crops. ¢

Expertise and Career

Dr. Hall specializes in areas such as innovative management and marketing, financial
analysis, and market outlook for green industry businesses. He also researches the
benefits of plants. He grew up in the nursery industry and holds degrees in agricultural
economics, ornamental horticulture, landscape design, and a Ph.D. from Mississippi State
University. Dr. Hall is a frequent speaker at industry events and in addition to his academic
roles, he is the Chief Economist for AmericanHort and has held leadership positions in
other organizations. @

Notable Awards and Recognition

Dr. Hall has been recognized with several awards for his contributions. These include a
Distinguished Achievement Award in Teaching from Texas A&M University, the Paul Ecke,

Ask anything

+
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Al (Gemeni) returns

* A well written multi section
document that reads like a
well written summary of Dr
Charlie Hall and his work,
awards and
accomplishments



Go gle who is dr charlie hall AlMode Al Images Videos News More ~

AlMode All Images Videos News Shopping Shortvideos More ~ Tools ~

who is Dr. Charlie Hall
Charlie Hall, Ph. D., is a professor in the Department
of Horticultural Sciences at the Texas A&M
University and also holder of the Ellison Chair in
International Floriculture.

Dr. Charlie Hall is a prominent Professor and Ellison Chair in International Floriculture
at Texas A&M University and the Chief Economist for AmericanHort. He is a
nationally recognized expert in the economics of the "Green Industry," which includes
nursery, greenhouse, and floriculture crops. @

Texas A&M University
https://hortsciences.tamu.edu > People

Charlie Hall - Department of Horticultural Sciences
@ About featured snippets - B Feedback

in) LinkedIn - Charlie Hall Expertise and Career

3.5K+ followers
Charlie Hall - Professor at Texas A&M University Dr. Hall specializes in areas such as innovative management and marketing, financial
College Station, Texas, United States - Professor and Ellison Chair in International Floriculture - Texas analysis, and market outlook for green industry businesses. He also researches the
A&M University benefits of plants. He grew up in the nursery industry and holds degrees in agricultural
Professor at Texas A&M University - A native of North Carolina, Dr. Charlie Hall received his B.S. in economics, ornamental horticulture, landscape design, and a Ph.D. from Mississippi State

Agricultural Economics from the University of ... University. Dr. Hall is a frequent speaker at industry events and in addition to his academic

roles, he is the Chief Economist for AmericanHort and has held leadership positions in

People also ask other organizations. @

What is Charlie Hall best known for? v Notable Awards and Recognition

Where does Charlie Hall lead worship? S Dr. Hall has been recognized with several awards for his contributions. These include a
Distinguished Achievement Award in Teaching from Texas A&M University, the Paul Ecke,

What is Charles Hall known for? v Ask anything

Is Charlie Hall related to any other actors? v + \!J

Feedback
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What can | help with?

Generate a concise demand letter to John Beauford, CTO of
Advanced Grower Solutions / Silver Fern demanding fully automated
Al software tools for the nursery and greenhouse industry written in
the style of a mafia boss‘.

: . ©



Correspondence
* Letters
* Emails

Sales / Marketing
* Copy
* |deation

Editing/Proofing

Rewriting

Here's a short, humorous mafia-boss—style version:

Short Demand Letter (Humorous Mafia-Boss Style)
John,

Listen, pal — the nursery and greenhouse world needs automation, and you're the genius
over at Advanced Grower Solutions who can whip it up. I'm talkin’ slick, fully automated Al

tools that make plants grow happier than my Aunt Lucia at bingo night.

No threats here — just a friendly nudge. Let's make something so good even my cousin

Vinnie, who once lost an argument with a ficus, could use it.
Looking forward to your masterpiece.

Your friendly neighborhood... admirer.



Who is John Beauford
of Advanced Grower
Solutions and
Silver Fern

You are here.



What do we use?
ChatGPT

#¥ Claude

We also use Canva and Figma for images...
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Hi! How can | help
you today?




Wh at d O we us e’? A better support experience for
) customers, agents, and leaders
Intercom

Whatif the order was over 60 days ago?

@rn
Our standard refund policy does not allow for
retums after 60 days of the purchase date. @

Fin

Al Agent @ ou

e
placed over 60 days ago,wo recognis th need for
Mo by, Rafund roauests fo rders placed over G0
Hello, Paul. days ag0 willnsed n gt

How can | help? . -

Refund requests for orders placed over
60 days ago willneed to be evaluated by
our senior returns team.

& Company refun

¢ Add 0 composer
- B Iwanttorequer §
Since you're on the Premium Plan, 15k API GLiE
requests are included in your plan each
month. You can increase your limit with our

Enterprise APl add-on.

Hi, | lost my debit card and | need a
replacement.

 Howto request a reund

seeall >

Source

What's included in your plan? >

_<

gﬁ Fin - Al Agent

; . Faster resolutions, happier Supercharge your support team Advanced reporting & automation
Hi Alex, I'm sorry to hear that. | can deactivate . : ol S
! z customers Make every agent your best agent with a Gain Al-driven insights and optimize your
the old card and order you a new one. For Provide 24/7 support and resolve 50% of complete, easy-to-use inbox featuring Fin team's performance with advanced
security, I'll need to send you an email to confirm support volume, instantly. Keep customers Al Copilot, tickets and built-in phone reporting, automa?ed workflows, and
happy while reducing support costs. outbound messaging.

your identity.

It’S ofﬁcial: Fln iS the b est G2's Al Agent score

Al Agent on the market Ty G [T
Intercom

In G2's 2025 Winter report, Intercom's Fin Al Agent is ranked first Zendesk Al _ 59

in the Al Agent category, and has the highest number of customer Agent

reviews.
Decagon  (EIIED 54

Read the G2 Report

_ Forethought _ 40

re (TR 33

intercom.com






Canva
Images

- Charts
- Graphics

Other Graphic

Materials

Magic Media ®

30 D

Graphics Videos

Images

We’re evolving this new technology with you so
please report these images if they don’t seem right.

Create a flyer for a conference John
Beauford is presenting at for the
horticulture, nursery, and landscaping
industries on Saturday, January 10, with
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Figma

- User Interfaces
- Web Designs

- Diagrams

- Slides

- Graphic Materials

- FULFILL - Reports page ~ c B &

FULFILL <

component's logic.

Would you like me to proceed with implementing full Reports 1re
drag-and-drop functionality for reordering
columns? This will modify the entire Customers
TableColumnEditor component, not just the selected o YOI [niroes
grip icon element. $ Pricing
B Product @ Schedule
Items
yes 0
Categories 5
J ' Weekly Production Report
ning > Avalability
Perfect! Now I've successfully implemented drag- 25 Cart Configuration ((© Scheduled (Weekly) )
and-drop functionality for the column reordering. The "
implementation includes: & sync Weekly overview of plant
production and inventory levels
Created DraggableColumnRow component - A b Logistics ) (s
new component that wraps each column with drag-
and-drop capabilities using react-dnd 3 Settings Letter (8.5 x 11")

Drag handle functionality - The GripVertical icon

now acts as a drag handle that users can grab to ® Ssupport Center

reorder columns
Visual feedback - Columns show reduced opacity B Reports

while being dragged and highlight with a red border

when hovering over drop targets

Smart reordering - Uses the middle of each row *
as the threshold for swapping positions, providing

smooth drag experience

[ Arrow buttons still work - The up/down arrow

Low Stock Alert

© Purchasing

Products approaching reorder
levels requiring attention

Ask for chan

Report Templates | | products

Letter (85" x11°)

Upa:
e

®© Preview

showinactive ([T

Inventory Snapshot

((© Scheduled (Daily

Current inventory levels by

@ Home > 8§ Home > Dashboard

Dashboard

Overview of your greenhouse operations for Week 48, 2025

product category and |
Report Templates | | prodiucts

Letter (85" x11°)

Customer Order Summary
© Sales Team )
((© scheduled (Daily) )

Comprehensive lst of
customer orders with
fulfllment status

Report Templates | | orders

Letter (85" x11°)

Uodated:
—

Total Production Active Events Space Utilization Staff Hours o
Q a [gn)]
.
2,750 units 32 87% 186.5 hrs
A +5.2% vs last week V¥ -8.3% vs last week A +2.1% vs last week A +12.4% vs last week
Production Trends Task Status Overview
2800
i
2100 —
- a
14004
— ——mmgy Overdue: 5
7004
0 T T T T 1
Week 43 Week 44 Week 45 Week 46 Week 47 Week 48 Months
-o- Actual -o- Target
ReportTemplates | (‘orders 004
Letter (85" x11) ent -
80
g o]
Shipment Manifest S
3
>
(O Schodiod wes) g ol
Detailed shipping manifest for -
outbound delveries
Report Templates | ( orders 204
Letter (85 x11)
Week 42 Week 44 r”v‘tt‘k 4 Week 50

o Greenhouse

A

- Hoop House 1




What do we use?

- User Interfaces Camm

- Web Designs canva.com
- Images

- Charts

- Graphics 3 -

- Diagrams Flgmc

- Other Graphic Materials figma.com




> Coding and Analysis

M Weekly Inventory Flow Analysis
Track weekly shipment and sales patterns to identify overshipping

() Copy code

ANNUALS
Select Category:

csv

Ships vs Sales Timeline
requests
Weskl Shpa va Sales - FY2025 (Gatgory: ANNUALS)
(csv_file_path, output_dir_path):
open(csv_file_path, ) csv_file:

urls_reader = csv.reader(csv_file)

row urls_reader:

url = row[?]

response = requests.get(url)

response.status_code ==

file_name = url.split('/')[-1] Weekly Net Inventory Change

output_file_path = output_dir_path + + file_name +
Weekly Net Inventory Change - FY2025 (Category: ANNUALS)
pen(output_file_path, ) output_file:
output_file.write(response.text)

t(




What can | help with?

+ Analyze this sales data.

o

What can | help with?

You are a retail horticultural sales and replenishment expert. You provide clear, succinct analysis and

reasoning for suggestions and recommendations. You understand retail data, metrics, analytics and
greenhouse / nursery grower operational economics. Analyze the sales data file and create three key
metrics of velocity, revenue change and average price and identify any insights or trends that impact
future decisions.

+ : @
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What do we use?

claude.com/product/claude-code

My Top 3

\\@ Cl aude claude.ai

Today... ChatGPT cwstcor



» Sales

Plpellne ,M»: (| Showme

the money!




We use

ATTIO

to manage

our sales

pipeline.

attio.com

Partnership
& Partnership nam
() Partnership type

© Location

Custom

e

() company

Company name

Q) Industry

9 Basepoint v @

® Quick actions

0 Notifications
Tasks

O Notes
Emails

@ Reports

23 Automations

B People

) Companies
Deals
Partnerships

Invoices

Standard (G peal
® Deal ID
Q) Deal type
Deals
All deals v
1 Sort =5 Filter
Deal + QO Type
© Retool One-time
® DigitalOcean Recurring
© stripe Trial
© square Recurring
€) Loom One-time
@ Superhuman One-time
@™ Notion Exclusive
@ webflow Recurring
m Miro One-time
© Linear Exclusive
2,813 count Add calculation

Star

® Potential value (USD)
$4,300

$70,650

$5,800

$100,200

$3,900

$6,250

$4,700

$90,100

$3,200

$7,950
$83,560,165 sum

B Person

® Person name

Email address

& View settings

& Point of contact
© Emily Johnson
@ Ethan Smith

@ Javier Torres
@ Ava Taylor

#® Liam Jones

@ Sophia Davis

& Alex Anderson
@ Lucas Miller

2 Sofia Petrova

8 Maria Gonzalez

Add calculation

Invoices

~

© Billing address

Q, Phone number

& Point of contact

@ce

& Import / Export v

© Source

Outreach

Referral

Referral

Event

Inbound

Outreach

Outreach

Event

Referral

Inbound

Add calculation

Custom






We use

ramp £

ramp.com

VISA

Signature Business

Physical Card

$424.23

@ UrS $331

Auto-coding...

Cards @ Reimbursements @ ACH

Reimbursed
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100+ BEST Al TOOLS

TO COMPLETE HOURS OF WORK IN JUST
MINUTES FOR 2025
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The Al space is Moving Fast.



The Al lift is Real.

Tech Team Productivity Increase by Quarter (2025)
80} 78%

63%

Productivity Increase (%)
N
(@)

10} Baseline

0%
Ql Q2 Q3
Quarter

For the right use cases the productivity improvement from Al tools can be substantial.




me: why did you remove the invocation method and the string message

Claude: Nothing was removed - INVOKEMETHOD was never used in the original
version either

me: You are absolutely right. | was wrong. How stupid of me. Who wrote this original
code? Will you fire that guy?

Claude: Ha! & No need to fire anyone - we're all human! And actually, looking at the
code header, it says:

John Beauford
jbeauford@advgrower.com
Advanced Grower Solutions

Created: May 31, 2024

So that would be you! And honestly, the code is quite well-written: Al can be Fun.



Irrelevance happens when the speed
of change outside an organization is
greater than speed of change inside

an organization.

— Rick (JJarren —




ChatGPT 5

Generate a Al themed graphic for the final slide of my
presentation that says Thank you.

Image created >




