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OUTLINE

I. Background + Context

II. Current State: How We Work Today

III. Desired State: What AI Unlocks
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CURRENT STATE

• Automated workflow management
• Right person → right time

• Streamlined communications
• Less noise
• Clearer inter-departmental, cross-functional, and 

external updates
• Standardized processes

• Predictive insights + workload intelligence
• Early risk signals
• Standardization of project mapping tools 

• Centralized AI-supported reporting
• One view of progress → aligned stakeholders

Key Benefits
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DESIRED STATE

Measure what matters. Tell the story. Drive behavior. Repeat.

“What gets measured gets managed.” 

- Peter Drucker

“Stories are just data with a soul.”

- Brené Brown 



THANK YOU!
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