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II.  Current State: How We Work Today

1. Desired State: What Al Unlocks
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CURRENT STATE
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Automations Marketing Requests Create Manage / 16

Manage your board automations Create automation v
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When Status changes to Approved notify Lead Add description Minor 4 100% 7 months a...
When Status changes to Done move item to 2025 Completed M... Add description Minor 12 100% 8 months a...
When Status changes to Rework move item to Requests and not... Add description Minor 8 months a...
When Status changes to Ready for Resources notify chris dohm... Add description Minor 9 months a...
When Status changes to Awaiting Final Review notify Final Appr... Add description Minor 9 months a...
3 days before In Hands Date arrives notify Final Approval Add description Minor ayear ago
5 days before In Hands Date arrives notify Lead Add description Minor ayear ago
When button clicked and only if Status is Approved create an ite... Add description Minor ayear ago
When an item is created set Date requested to today Add description Minor a year ago
When Status changes to Working on it move item to In Progress Add description Minor 2 years ago
When Status changes to Paused move item to Paused Add description Minor 2 years ago
When Status changes to Done notify Clarisa Ponce de Leon Add description Minor 2 years ago

When an item is created notify Ryan McEnaney Add description Minor 4 years ago
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2026 Content Planning Project Outli... v
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Content Bucket Review Dec 8
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Q1 Content Review V02 Dec 23
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January Content Due Jan7,'26

Finalize Q1 Content Jan 16, 26
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CURRENT STATE

« Automated workflow management
 Right person = right time Hey Ryan,

How can | help you move forward with this board?

e Streamlined communications
e |Less noise

 Clearer inter-departmental, cross-functional, and
external updates

« Standardized processes Action s TR

Message Sidekick...

® pl’edICtIVG IﬂSIg htS + WOI’k|Oad Iﬂt@”lgeﬂce Analyze request status trends for bottlenecks
« Early risk signals '
« Standardization of project mapping tools

Draft a high-level timeline for upcoming events

=) Generate a priority report for critical tasks

« Centralized Al-supported reporting
° One Vie\N Of prog ress 9 a||g ned Sta ke hold ers Prepare a resource allocation summary by department

What else can Sidekick help with
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DESIRED STATE

Measure what matters. Tell the story. Drive behavior. Repeat.

“What gets measured gets managed.”

- Peter Drucker

“Stories are just data with a soul.”

- Brené Brown
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THANK YOU!
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