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Inflation?



Subcomponents 
include: “delivery 

time,” which 
captures the extent 

to which supply 
chain delays in the 

economy impact 
producers; 

“backlogs,” which 
quantifies the 

volume of orders 
that firms have 

received but have yet 
to either start 
working on or 
complete; and 
“purchased 

stocks,” which 
measures the extent 

of inventory 
accumulation by 

firms in the 
economy.

When the index is high, there is more supply 
chain pressure; when it is low, there is less 
pressure.



Current Tariff Rate: Consumers face an overall average effective 
tariff rate of 17.9%, the highest since 1934. If IEEPA tariffs are 
invalidated, the rate would be 9.1%.



We are now starting to see the inflationary 
effects of tariffs in the numbers.
• Remember from earlier when I said that 

imports that were a drain on GDP in Q1? 

• Those less expensive inventories are what 
were selling at pre-tariff price levels over the 
first few months since April/August.

• As those inventories continue to be drawn 
down, even more tariff effects will start 
showing up in the inflation #’s.







Consumer Price Index

2.7%



Projected input cost increases



~ 3.2 - 3.6%



Bottom-line tariff impacts on the green industry

• Profit margin compression for all supply chain 
participants (no winners in trade wars).

• Inflationary pressures on flowers/plants will continue.
• Importers now bearing the brunt of duties; significant 

cash flow issues. 
• Financing terms and planning windows are adjusting.
• Freight planning issues are resurfacing.
• Scaling domestic production quickly is slow & complex.
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1.03 jobs per 
person seeking.





Realtor.com reports in the October 
2025 Monthly Housing Market 
Trends Report that new listings 
were up 5.1% year-over-year in 

October. And active listings were up 
15.3% year-over-year. Homebuyers 
found more options in October, as 

the number of actively listed 
homes rose 15.3% compared to the 

same time last year. While this 
marks the 24th consecutive 

month of year-on-year inventory 
gains, active listing growth has 
slowed in each of the past five 

months (down from 17% in 
September, 20.9% in August, 24.8% 
in July, 28.9% in June, and 31.5% in 

May). The number of homes for 
sale topped 1 million for the sixth 

consecutive month, unchanged 
since July. Still, nationwide 

October inventory remains 13.2% 
below typical 2017–19 levels, 

about the same as last month, an 
indication that the nationwide 
inventory recovery has stalled.

https://www.realtor.com/research/october-2025-data/
https://www.realtor.com/research/october-2025-data/
https://www.realtor.com/research/october-2025-data/














Demographic factors



Demographics are favorable for 
housing demand in the short run.



Homeownership
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Purchases of flowers, seeds, and potted plants by end consumers 
Jan 2016-July 2025, Bureau of Economic Analysis, National Income and Product Accounts, 

Table 2.4.6. Real Personal Consumption Expenditures by Type of Product, 
[Millions of chained (2017) doll











Key Economic Challenges

Tariff Impacts: With effective US tariff rates, businesses face difficult choices: 
absorb costs (squeezing margins and reducing hiring) or pass them through 
(raising consumer prices). Both paths weaken employment and economic 
momentum.

Labor Market Softening: Beyond headline job numbers, deeper weakness 
appears in falling job openings, declining manufacturing employment, and 
particular weakness in leisure/hospitality - sectors that signal consumer health.

Shutdown Economic Drag: Estimates suggest the shutdown cost $15 billion in 
permanent losses (1 to 2% in 4th qtr. GDP). Flight disruptions, SNAP benefit 
reductions, and federal worker uncertainty compounded the impact.



Is a recession imminent?  

• 3 of 6 NBER indicators are slightly negative – NO
• 4-wk moving avg of unemployment claims – NO

• St. Louis Fed risk index – NO 
• Chicago Fed national activity index – NO

• Yield curve – 10 yr notes vs Fed funds rate – NO
• Sahn recession rule – NO

• Conference Board Leading Economic Index -- YES

25% - 40% likelihood



Common Themes Across Forecasts:

1. Growth will remain well below the 2.5-3.0% historical trend.

2. Tariffs will continue pressuring inflation and business investment.

3. Labor market weakness will persist into 2026.

4. Fed will likely continue gradual rate cuts (consensus around 3.0-
3.5% by end of 2026).

5. AI-related investment remains a bright spot supporting business 
equipment spending, but…there will be a market correction.

6. Consumer spending will weaken as real wage growth stagnates.



Be nimble.

Manage relationships.

Sharpen your pencil.



1. “Plan for ‘okay but not great’ — and make money 
anyway.”

q Build your 2026 budget assuming modest top-line 
growth and no miracle in input costs.

q Protect margins through intelligent pricing and 
mix, not wishful thinking about cheaper inputs.



2 “Work your balance sheet as hard as your P&L.”

q In a slow-growth, higher-for-longer rate 
environment, working capital management is an  
important value lever.

q Inventory days, receivables days, and payables 
discipline will do more for your value than 
squinting at GDP forecasts.



3. “Differentiate on value, not on price.”

q With tariffs and inflation keeping some pressure 
on consumer wallets, commodity players get 
squeezed the hardest.

q Messaging the functional benefits of plants (well-
being, ecosystem services, property values)  
matters even more when growth is modest.



4. “Don’t let 2026 scare you out of strategic moves.”

q A slow-growth year is often a good time to:

§ Clean up product lines

§ Tighten cost accounting and profitability analysis

§ Make selective investments in efficiency and 
talent.




