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INVESTING IN WORKPLACE 
WELLNESS What does 

healthy 
look like?



What is your INTENTION? 

Wellness is the result of healthy team behaviors

HEALTHY (AND) SMART



GALLUP “Q12”



GALLUP “Q12”



Patrick Lencioni – 
The Table Group 

5 DYSFUNCTIONS OF A TEAM

https://www.tablegroup.com/topics-and-resources/teamwork-5-dysfunctions/
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TRUST



TRUST

§ “Psychological Safety”

§ VULNERABILITY:  When was the last time a leader publicly 
admitted a mistake?

§ What conversation isn’t happening — but should?



TRUST

When was the last time a leader publicly admitted a mistake?

What conversation isn’t happening — but should?



FEAR OF CONFLICT 

Productive conflict = passionate debate around ideas

SILENCE IS A PROBLEM:  conflict is both necessary and 
required to arrive at the best outcomes.





ACCOUNTABILITY

Peer-to-peer accountability strengthens culture

Holds standards, protects high performers

Signs of a problem: Uneven effort, tolerance for mediocrity



“What defines your organization 
is the worst behavior 

you are willing to tolerate.” 

HEALTHY (AND) SMART



ACCOUNTABILITY

Who in your organization is allowed to 
underperform 

without consequence?   



ACCOUNTABILITY

It’s a choice:  Degenerative or Regenerative

            What would happen if you could RE-SET? 



TEAM EFFECTIVENESS EXERCISE

What is that person's single most important behavioral 
quality that contributes to the strength of the team? (That is, 

their strength.) 

What is that person's single most important behavioral 
quality that detracts from the strength of the team? (That is, 

their weakness or problematic behavior.)



¡ Clarity + buy-in (not consensus)

¡ Signs of a problem: Ambiguity, revisiting decisions, quiet 
resistance

¡ Practice: “Disagree & commit” 
           

WRITE IT DOWN (FAST rocks, cadence)

LACK OF COMMITMENT



LACK OF COMMITMENT



¡Transparent and regular communication of outcomes & 
progress  (Dashboards, reporting) 

¡CAUTION:  if you’re measuring everything it can feel like 
nothing is important. 

¡ Dig to find your leading indicators  (‘yellow lights’)
      - regular cadence, know when things are off track before  
        it’s a disaster

INATTENTION TO RESULTS



TRUST



DISCUSSION

Dysfunction most present in your team? 

One thing YOU can do to improve that in the next 30 days?



Using a TOOL like 5 Dysfunctions or Gallup’s Q12 can be a 
catalyst to have important conversations 

Focus your efforts with quantitative data  

If you can measure it, you can improve it.

 

DATA TRUMPS FEELINGS



TRUST


