
Question to Address:
How can we improve the engagement and “career pathing” of managers within our firm?

Overview of the Brainwriting Process

1. We have tables with 6 participants at each table in order to break our larger group up a bit. 

2. The activity takes place over 6 rounds and is iterative. Each person starts round one with a blank worksheet in front of them. Based on the content heard during the introductions and the pre-meeting materials distributed earlier, each person then has 4 minutes to write down a maximum of 3 solutions to the thought question. (Writing legibly is obviously critical!)

3. Once the first round has ended, everyone passes their worksheet to the person to their left, so that everyone has received a new worksheet, with the 3 potential ideas on it. Round two then starts and each person reads the proposed ideas on their worksheet and is either inspired to add to a previous idea or they may come with other potential ideas altogether.

4. This process repeats 6 times until every participant has seen every worksheet and contributed and/or expounded upon other potential ideas to each worksheet. By this time there will be a total of 108 ideas written down on each worksheet (though, of course, some may repeat).

5. The worksheets are then collected and passed on to the next table, where they are distributed among the persons at that table. Each person will have 3 minutes to read through all the solutions on the worksheet they are holding and to choose 3 that they think are best overall. They will place a small star or asterisks beside those ideas. After three minutes, they will pass the worksheet to the next person to do the same. This process continues until everyone has had a chance to review all of the ideas generated by the participants at the other table.

6. The table will then have a set period of time (usually 20 minutes or so) to discuss and debate the top 3 ideas out of all of the ideas reviewed. Obviously, this is usually correlated to the number of stars (or asterisks) that an idea has received. A designated table leader will write down their table’s top 3 ideas on a flip chart and then stick them on the designated wall. With 8 tables, this will generate leave a total of 24 top-ranked ideas.

7. Once all of the flip charts are on the wall, each table leader will explain to the full group their table’s top 3 ideas.

8. Once all of the top ideas have been explained, each person will take 5 green stickers and place them on the top 5 ideas they feel are the “best of the best”, leaving the group with a subset of the most highly-rated ideas of the brainstorming exercise.
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How can we improve the engagement and “career pathing” 
of managers within our firm?

List of the top 3 ideas from each table (similar ideas are grouped by color):

· Share the “why” and reasoning of top-level management decisions
· Mentoring program - connect older employees with tribal knowledge with younger engaged employees
· Mentoring program
· Conversations about future aspirations (short and long-term goals, frequency of these?, develop a plan to execute)
· Structured listening meetings one-on-one weekly

· Communicate 1, 3 & 5-year goals
· Core values – managers should know them, live them, and pass on to their team.
· Tangible kudos for exhibiting core values
· Highlight employee stories (ones that align with core values, back stories, do it in public fashion)
· Goal setting for managers & team (must relate to company goals & values)

· Financial transparency 
· Price is Right game
· KPI visibility / board
· Share info about capital expenses, ask for feedback, and involve them in the decisions

· Cross training to develop skills
· Cross train in other departments to help support & understand total company
· Ideas exchange with reward
· Engage employees by writing their own SOP’s

· External education programs, off-site visits, industry events, and seminars
· IDP with continuing education
· Continuing education (advancing or fine tuning skills, invest in their future, personal growth outside of work)
· Incentivize education and professional development
· Invest in education inside or outside the industry
· Field trips to other nurseries
· Visit installation sites to encourage motivation

· Community garden to raise/share food
· Offer flexibility

