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What I if told you
You the read first line wrong
Same the with second line
And also the third
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What exactly is going on with consumers?

“Weather still impacts sales.”
“Lower demand. We are still a luxury, not an essential.”

“Election uncertainty. Consumers are in wait and see mode.”
“Inflation is biting into discretionary spending.”
“High interest rates are curbing credit spending.”
“Higher prices for our flowers & plants is softening demand.”



Yes, some elements of each of these statements 
are true, and some of them, like “weather”, or 
“we are a luxury” are long-held tenets of our 
industry.

But…
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Notice the disconnect about how we 
“feel” and how we “spend”











HH Expectations @ Growth in Spending 
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What will impact the green 
industry going forward?
• Overall growth of the economy
• Supply chain performance
• Cost of inputs
• Labor availability and cost
• Housing market correction
• Inflation outlook
• Likelihood of recession



Just as 
an FYI















Historically high corporate profits!

























Projected input cost increases



LABOR



Labor situation:  More 
jobs than people looking!



1.13 jobs per 
person seeking.



Almost back to 
Pre-COVID



YOY growth in 
wages is declining.







































Demographics are favorable for 
housing demand in the short run.













During the Pandemic Housing 
Boom, housing demand surged rapidly amid 
ultralow interest rates, stimulus, and the 
remote work boom. Federal Reserve 
researchers estimate “new construction 
would have had to increase by roughly 300% 
to absorb the pandemic-era surge in 
demand.” 

Unlike housing demand, housing supply isn’t 
as elastic and can't quickly ramp up. As a 
result, the heightened demand drained the 
market of active inventory and overheated 
home prices, with U.S. home prices in July 
2024 a staggering 53.4% above January 
2020 levels.

A borrower's income would've needed to rise 
by over 86% since January 2020 to keep 
pace with the increase in the cost of owning 
a median-priced U.S. home.

https://link.mail.beehiiv.com/ss/c/u001.-gnGcwrBDC8-D5c7pMmI639wXZOlxWUceVUKus3dgQpM4XZNq34aOJzGU1XvbVZaAUd1bgsN_017yhkgSo3TdRyswMnFRJG_OeZGikvk94jyIeTDrKqi4tIcy7bYXl8ORhTpvKFHJDw-Y5sM3Fj1VJ-60ekOB2Y46QGo9JwEZCqRgaYhpgVGSBsOk5v2IL3KeaxV_6tzmE25jsQ4u87boF2Rc_ItKiTWVU6KVrUv0jigyYfKIKIfyoTUyyKXA88URnrgySo55_BPdf7pvTE2OxAPcEtm1LjFW0IzBdKDsL86VSqUm28mAfrWbyVk1Mr4ldHUNq4owWHPLok8lStx6oAP9ZV-d2d0woCS8Wf0XTSqFVYvQ-Rql-oWp7DN1ku1IY41EGO-cN8exNfGLynn8jZ0HsteNzRyjqZJUj1TwOo4h6Huo2stdnNEfZjNs02U/4ap/5ixqsjGbRY-WEz3PWsJSBw/h13/h001.j2H-7AzDfrNuL973QtLue5vX4veoJtAVKAKIsJqW0nU
https://link.mail.beehiiv.com/ss/c/u001.-gnGcwrBDC8-D5c7pMmI66HXpSuV-_M6ok2GAVClHmMG9mqD_R5XM34h2ZgjHP7J7mqR9px4fuV6WgTXPfBliozWro1KcgKioFi-ALCYTAUbrzB5cGBWlgItg3MqsJc8Z9RVzXOlW4esdj9Vr_IyEdMfus4VAV2EslEzuQvmOQlTSWeMyA4VusWq1t__yTLDCQsgdSfrmWwn5i_CLlINrPemkaeY_U96pOaenf1Tm1IlV4gh4wp0tusvSdu5yBnLDl38cHFAs8he_6diozH8mwQhe0Cs3waJbuMBWXsPFZ5LJ8eCrHtAVZrDbhR16-R-Xiiyzng9KJFH0SxF5G2BWzfGGoNc69a0OnMPww8m5agFXd9dvPacyvu8EIwjGugrhzKfpFlCF8W7Io2MxtCWGZx8YotgdPNP_BfQCsZiTCM/4ap/5ixqsjGbRY-WEz3PWsJSBw/h14/h001.MuTR9lL7RZzq6T-0r9Yv--GEh7NnnUjWL9JrP6WJTng
https://link.mail.beehiiv.com/ss/c/u001.-gnGcwrBDC8-D5c7pMmI66HXpSuV-_M6ok2GAVClHmMG9mqD_R5XM34h2ZgjHP7J7mqR9px4fuV6WgTXPfBliozWro1KcgKioFi-ALCYTAUbrzB5cGBWlgItg3MqsJc8Z9RVzXOlW4esdj9Vr_IyEdMfus4VAV2EslEzuQvmOQlTSWeMyA4VusWq1t__yTLDCQsgdSfrmWwn5i_CLlINrPemkaeY_U96pOaenf1Tm1IlV4gh4wp0tusvSdu5yBnLDl38cHFAs8he_6diozH8mwQhe0Cs3waJbuMBWXsPFZ5LJ8eCrHtAVZrDbhR16-R-Xiiyzng9KJFH0SxF5G2BWzfGGoNc69a0OnMPww8m5agFXd9dvPacyvu8EIwjGugrhzKfpFlCF8W7Io2MxtCWGZx8YotgdPNP_BfQCsZiTCM/4ap/5ixqsjGbRY-WEz3PWsJSBw/h14/h001.MuTR9lL7RZzq6T-0r9Yv--GEh7NnnUjWL9JrP6WJTng
https://link.mail.beehiiv.com/ss/c/u001.ixvmPMNbS6htfeqXkFJFrxiIdUFG6sCnNx8TsoPhJHhWR5J_YFBBfGYZIFW5zgslSg5uGRukiD3NJJ6SEg9fGp92d3fsVOmBnkcy_KnFr7yqwocjB-mlZqrI3Zx2TQJgGPKuv_mKnCATwHfcdllb-S7a14W0XI7Zet4nDzwTKnjyNcMmi1-iReXTqF39QO8bO36bzHo4oHWkJddGS2APKXRNifxmGdtFCxAo8FF9DgrMC3OlSV299tntXZ2r8jhawtIwn4NVCVhtvA6mbBxxgaN2CYteskxV-TYs0zEKUjX_sY2_zuPJnwZ3SFT4XzNBrVuA0eg1xApV4O4qEMKQ5fuKxmRH3_tWDZBGx2yN6u4xPuFWqu5FpI53lh5KruWUO4Io_HfU74cJbSVkyOJ0fw/4ap/5ixqsjGbRY-WEz3PWsJSBw/h15/h001.rPe9UOd0a47hxNnsK6mMDg__UktgK_LX_HVhZz5iHWg
https://link.mail.beehiiv.com/ss/c/u001.ixvmPMNbS6htfeqXkFJFrxiIdUFG6sCnNx8TsoPhJHhWR5J_YFBBfGYZIFW5zgslSg5uGRukiD3NJJ6SEg9fGp92d3fsVOmBnkcy_KnFr7yqwocjB-mlZqrI3Zx2TQJgGPKuv_mKnCATwHfcdllb-S7a14W0XI7Zet4nDzwTKnjyNcMmi1-iReXTqF39QO8bO36bzHo4oHWkJddGS2APKXRNifxmGdtFCxAo8FF9DgrMC3OlSV299tntXZ2r8jhawtIwn4NVCVhtvA6mbBxxgaN2CYteskxV-TYs0zEKUjX_sY2_zuPJnwZ3SFT4XzNBrVuA0eg1xApV4O4qEMKQ5fuKxmRH3_tWDZBGx2yN6u4xPuFWqu5FpI53lh5KruWUO4Io_HfU74cJbSVkyOJ0fw/4ap/5ixqsjGbRY-WEz3PWsJSBw/h15/h001.rPe9UOd0a47hxNnsK6mMDg__UktgK_LX_HVhZz5iHWg
https://link.mail.beehiiv.com/ss/c/u001.Ek0eHHMfa8hcdaiFRHqj7aCQs5nmZqH6p_0lXDyorMwmq-w6CdcoCtU8GHbI6ozeSTF6ZCqOSFPaHiLymLY9vD0CRXkW-FZ5dUkS2Ys9lZHHhwphSbwzlUgQqA3udpzrI6iCehq421G_iotj-N7pMigjgvWGXARqh3V97_tO1HTIIVOVuQUYuiiI4thEDLTRMMWPie3iQShwf2dleABfTEPdvus0HFIAFzRNcPNztMq87SNv22GvC-nfimUvI6yoHD0hsWsdmQntibtAmWfLf4gNur1xHaFZDUSDWpAbD6dKYJrVwBMvtYROF5mrYwBIjjD9gBIIUnBjbFR7mz-Ju1en0Gj2lMSZCCjUEGCPV4A/4ap/5ixqsjGbRY-WEz3PWsJSBw/h16/h001.W9HONF7w5g9-nTWwFTCbLPsXL0n9LGrWjmlx8dAiehw






















• Rate cuts will boost housing in 2025, though it's too late to help boost figures 
in any meaningful way in 2024.

• A surge in net immigration (+3.6 million) is fueling increased labor market 
participation.

• Immigration created 700,000 more households (roughly 600,000 renter 
households and 100,000 owner households) over the past three years.

• There's currently a housing shortfall of approximately 1,500,000 throughout 
the U.S.

• Most major U.S. markets are undersupplied with housing.
• Homeowners have near record levels of equity right now (an average of 

$402,000 per home as of Q2 2024).
• New homes represent 26 percent of the total for-sale single family inventory.
• Publicly traded companies comprise 55 percent of new home sales (DR 

Horton and Lennar capture a quarter of the market.)



• Mortgage rate buydowns (26 percent) and closing costs (20 percent) remain the 
most common incentives homebuilders are offering.

• Single-family homes are now smaller than at anytime since 2011.
• Yet they're more expensive, as building materials are up 3 percent YOY.
• On that note: Affordability is the dark cloud looming over the entire industry.
• To help reduce costs, builders are pursuing simpler floor plans.
• Consumer uncertainty (23 percent of respondents) is the biggest obstacle to 

big-ticket remodels right now, followed by skilled labor shortage (22 percent).
• Many homes are entering “prime remodeling years.” Twenty-four million 

homes will be 20 to 39 years old in 2027.
• People born before 1970 now control $107 trillion in wealth. A huge wealth 

transfer is imminent.
• Despite the challenges of 2024, 2025 is setting up nicely for new construction 

and R&R. A boost in demand from "all customer segments" is forecast.



Inflation?











Historically low financial risk



Unemployment 
claims well below 
recession levels.



No recession here!









Threshold crossed, but …



NY Fed model = 57.06% probability
Cleveland Fed model = 59.82% probability



















Demographics Health care 
costs Entitlements Inflation US national 

debt





















-$2.3 trillion

-$1.5 trillion







These are eye-catching figures, 
to be sure. They’re also 
completely worthless for 
assessing the true economic 
effects of the candidates’ 
proposals, for several reasons.



One is the committee’s single-minded — indeed, simple-minded — focus on the 
direct effects of the proposals on the federal deficit and national debt.

The committee cobbled together their purported platforms from written policy 
statements, social media posts and dubious other sources and then absurdly 
claimed that its effort helped to “clarify the policy details.”

The worst shortcoming of the CRFB’s analysis is that it’s hopelessly narrow. Its 
focus is on the first-order effects of the individual proposals on federal income and 
spending, without paying much attention to the dynamic economic effects of those 
policies. Would the policy spur more growth over time, or less?

Uncertainties about the details of the candidates’ proposals resulted in laughably 
wide ranges in the committee’s fiscal estimates.

Despite all that, the CRFB analysis showed up on the morning web pages of major 
newspapers and other media coast to coast, as though its conclusions were credible, 
solid and bankable.







Signed, 

Daron Acemoglu (2024) 
George A. Akerlof (2001) 
Abhijit Banerjee (2019) 
Sir Angus Deaton (2015) 
Peter A. Diamond (2010) 
Douglas Diamond (2022) 
Esther Duflo (2019) 
Robert F. Engle III (2003) 
Claudia Goldin (2023)
Sir Oliver Hart (2016) 
Guido W. Imbens (2021) 
Simon Johnson (2024) 
Eric S. Maskin (2007) 
Daniel L. McFadden (2000) 
Robert C. Merton (1997) 
Roger B. Myerson (2007) 
William D. Nordhaus (2018) 
Edmund S. Phelps (2006) 
Paul M. Romer (2018) 
Alvin E. Roth (2012) 
Robert J. Shiller (2013) 
Joseph E. Stiglitz (2001) 
Richard H. Thaler (2017)

Twenty-Three Nobel Economists Sign Letter Saying 
Harris Agenda Vastly Better For U.S. Economy 
We, the undersigned, believe that Kamala Harris would be a far better steward of our economy 
than Donald Trump and we support her candidacy. 

The details of the presidential candidates’ economic programs are not fully laid out yet, but what 
they’ve said, combined with what they’ve done in the past, gives us a clear picture of alternative 
economic visions, policies, and practices. 

While each of us has different views on the particulars of various economic policies, we believe 
that, overall, Harris’s economic agenda will improve our nation’s health, investment, 
sustainability, resilience, employment opportunities, and fairness and be vastly superior to the 
counterproductive economic agenda of Donald Trump. 

His policies, including high tariffs even on goods from our friends and allies and regressive tax 
cuts for corporations and individuals, will lead to higher prices, larger deficits, and greater 
inequality. Among the most important determinants of economic success are the rule of law and 
economic and political certainty, and Trump threatens all of these. 

By contrast, Harris has emphasized policies that strengthen the middle class, enhance 
competition, and promote entrepreneurship. On issue after issue, Harris’s economic agenda will 
do far more than Donald Trump’s to increase the economic strength and well-being of our nation 
and its people. 

Simply put, Harris’s policies will result in a stronger economic performance, with economic 
growth that is more robust, more sustainable, and more equitable. 



Take-home points
•Mixed performance. Consumers 

slowing down but still spending. 
Stock market ≠ real economy.

• TO-DO list:
  - Customer analytics / VOTC.
  - SKU rationalization. 
  - Lead with value proposition.
  - Manage working capital.
  - Election homework. 


