Applying Al and
Machine
Learning In the
Nursery &
Greenhouse
industry

By: Two bald men as
cartoon characters in the
desert




Agenda

 Sharing philosophy of prioritizing
Innovation as a company-wide,

Integrated effort
»1\ From ideas to “landing a plane”

e [inearand non-linear innovation

\/ Examples
e Why?

“% Opportunities

@ Deeperdive into ai in nursery operations



Where do innovative
iIdeas come from?

« Think outside of the box

« Collaborate with others to bring new perspectives

« Experimentation is key to discovering new ideas




|dea- Opportunity
Filtration

S Organizational importance-Ties to
key initiatives

\/ Feasibility of execution

—— QOrganizational buy-in

Z= Organizational benefit



« The S-curve represents the typical adoption of a new

The Technology technology

Adoption « Adoptionis slow at first, then accelerates, and then levels
off

LifecyCle « Understanding where your organization or projectis on the

S-curve is important for strategic planning
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Certainty and Impact(Risk)

1 month ($)

o _-
Degree of _-

Certainty 12 Months ($$$)

Minor Inconvenience Game Over
Irritation

Impact/Risk



How to measure success”?

Zonparn

LABORATORY

TR

/

On Oct. 23, 1927, three days after its invention, the
first rubber band is tested.



Landing the Plane

Communication
Cadence

Consistency

Milestones/Tracking

Challenge
“Your only fighting
chance is too stubborn
to quit”




Tracking and
Managing

e Resources match the scale

* Business case tracking vs.
Managing

e Reasonable Metrics




Uses of Al in Business (according to ai)

AUTOMATE ENHANCE IMPROVE
REPETITIVE TASKS DECISION MAKING CUSTOMER
SERVICE




Opportunities

JOB PRESENTATIONS SUMMARIES CODING
DESCRIPTIONS



Programming

Av: ity / Time Devices Scanned/Offline: 52 / 15

Dev238 to Colo

Saal Name (sort by color) “ |IP Address MAC Last Seen ~ | switch

1010.10207 03:
101010208 00:a0:3d:05 2024-09-17 06:
CC Potting / 4 192.1682.177 OD:A0:ZD:04E:A | 2024-10-24 10:56
00:AD:2D:05: 2024-09-12 14:18:25

T R  Team delivered device “health

p

T T ) check” in a fraction of the time using

CD-Dev238-05-84-71 1010, 00:AD: 8471 | 2024-09-13 15:10 i CD-DPMAIN-1/26

1010, 00:20:3¢:05:86:61 unk
CD-ENVPC-X100580 6CAb90SE6ATE ¥ CD-DPMAIN-2/2! a

CD-GW1 DICBI401:21:68 | 2024-10-24 10:36 ¥ DPPH2-OfficeExt
cD-PCl 00:A0:3D05:3493 | 2024-10-24 10:17:45 unk
ABA0ATI7AOBE | 2024-10-23 18:05:50 unk

17:00 100 17:00 2300 05:00

TABLE REFRESH

8CID:96:18:BSBE | 2024-10-24 10:1348

CL Southem PC2 00:03:27:08: CL SN Main Switch/44
cLwx 00:0CE8: 04 EL CL GH Maintenance She...
CLENV-GTW 2 2024-10-24 1 €L GH Main Switch/8/CL.

Dev238 to CD-Dragino

10.10.130225 -
CL-GHRD-PC1 2 2024-10-24 1 CL GH Production/1

CL-TTA-Opto-05-79-F 2 2024-10-24 1 3 €L GH Shipping/17
CNF-Pot-Count 2 2024-10-24 1

CNF-SHP-GTW 2 2024-10-24 1

CNF-TTA 3005 2024-10-24 10

c45abl:ar:ad:85
aBAOAT2TI00A | 20241024 105447 267
581
0:d391331950 547 CRBC Production/21

99999 unk
17:00 100 17:00 2300 05:00




Job
Description

* Prompt: “Please create ajob
description for a VP of Innovations in
a horticulture company”

 ~3 minutes to complete




please make an 6 shde

presnetation on the uses of a
Presentations in the horticulture industry




Uses of Al In
Horticulture

Revolutionizing Agriculture
through Artificial
Intelligence




Benefits of
Al In

Horticulture

Increased Efficiency

Al can help horticulturists improve their overall
efficiency by automating tasks such as watering,
fertilizing, and pest control. This reduces the need for
manual labor and saves time and money.

Reduced Environmental Impact

Al can help reduce the environmental impact of
horticulture by optimizing the use of resources such as
water and fertilizer. This reduces waste and improves
sustainability.

Improved Profitability

Al can help horticulturists improve their profitability by
reducing costs and increasingyields. Thisis achieved
through better resource management and more
efficient production methods.



Increased
Efficiency

Al-powered farming can help
farmers make more informed
decisions, leading to increased
efficiency and productivity. This
can result in higheryields and
greater profitability for farmers.




Reduced
Environmental
Impact

Al can optimize crop
management strategies to
help reduce environmental
impact, such as reducing
the use of pesticides,
conserving water, and
minimizing waste.
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Remember
these guys?




The Art of
Wearing Socks

« Matching socksis
overrated

« Mix and match patterns
for a unique look

« Show off your
personality through your
sock choice




Other opportunities

O

VISION MAAS-MODEL AS A
SERVICE



“»
Thank You!

* | hope you enjoyed this
presentation
« Please let me know if you

have any feedback or
questions
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