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A.l. Did This

Gordon D. Rowe Il is a seasoned professional with over 15 years of management experience, with over 25 years in Horticulture, currently
serving as the Director of Special Operations at [IUNU in Seattle, WA. His career spans significant roles in the horticultural industry,
including positions at North Creek Nurseries where he implemented strategic data models and process improvements, leading to enhanced
operational efficiency and financial growth. Gordon is adept in various software systems including MS Excel where he was an early adopter
of PowerPivot, predecessor to PowerBI, where his work gave him the opportunity to speak to the Excel Team.. His expertise extends beyond
management into consultancy with growE-Solutions, where he has advised numerous nurseries on operational enhancements. Additionally,
Gordon is a creative individual with interests in music and writing, and an active conservationist, reflecting his commitment to both
professional excellence and community engagement. His unique blend of technical skills, leadership, and creative pursuits makes him a
versatile and valuable asset in both corporate and community settings.

Well almost all of it




When Last We Met
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us make strategic decisions
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What happened in the interim

Rob, | read your book two years ago and
loved it. | recently found your podcast and
just wanted to let you know that you all are
knocking the conversations OUT OF THE
PARK! Gordon Rowe is my new hero. That's
all. Have a data day.
https:/powerpivotpro.lightning.force.com/
lightning/r/Lead/00Q2J00001UJ9MzUAL/
view

Thanks forjommg us Gordon'

Data Gandalf’s ermg
Revolution, w/ Gordon Rowe llI

Ma‘tthew Andreskl {EXCEL} [Guest) 111 PM . 4 @1

Director of Engineering - Excel

ly jﬂm&d 1 =< ;.E‘e _1 r:: ::"V: u _ _ on Excel in the United States

Gordon Rowe llI's nickname among his peers is The Gandalf of ﬁ'lE 'd" t
Data, and for good reason-he’s truly a wizard when it comes to a

the unconventional tools that he uses. What he does with the
2010 version of PowerPivot will blow your mind!

med the chat,



What | was REALLY fired up about
at the time
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The List Compiled

Cool Factor

Shrink into Sales

Reduced Scouting

More crops in same footprint
Automated Inventory Counts
Reduced Spraying

Yield assessment

Task Automation

Getting done what isn’t done

Digital Tasks

Reduced Consolidation

Fastest route Pick Maps

Growth Metrics

Elimination of Language Barrier
Reduced claims

Real-time images for availability
Watering alerts

Increased reaction time and analysis



What happened




Where we are in Ornamentals

e Cool Factor

e Increased reaction time and analysis



Provisioning Phase
Images for Availability




Provisioning Phase

Digital Tasks

Facility Crops Issues

sk Q

Only show tasks in view (/

kel Sacar 7500 Golden Crocodile
f-% Sacar SQQO gc_)lden crocodrille
pe Sacar 864 plantas

TS
&

Sacar 90% del lote

|
(o] 3 SN

Type

Available Plants

Title

Sacar 7500 Golden Crocodile

Creator

Created On

8/27/2024 10:58 AM x[1
Due

10/22/2024 12:00 AM x[]
ur (=]
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Foundational Growth Metrics
Canopy Gaps




Foundational G

Canopy

X
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Only show crops in view (

4 5290412 - FICUS LYRATA
¥ SINGLE CP 72 - 72CellTray
Y K - ) &

rowth Metrics
IndeXx

Container 4

Canopy Index
L 52 /
15.21% .34
" et
ct
Container 1 Container 2 Container 3
| Container 4
~

—a 5290412 - FICUS LYRATA

5290412 - FICUS LYRATA SINGLE CP 72 - 72CellTray - 3
4. Oct Canopy Index: 31.22 % 2
Time 10/17/24 1:08 PM

it



Foundational Growth Metrics

Day Over Day Growth Rates

Only show crops in view c
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Y E &

Last Seen 10/20/24 - Bay-12

000068
Avg. Canopy Index Avg. Canopy Daily Growth
26.19 % 0.74 %

Total Pot Count

3630

Container 4

Canopy Index Canopy Daily Growth
15.21 % 0.34 %

Pot Count
704
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Time
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Automated Inventory Counts

97% Accuracy Tolerance

o RE__IF —F Ty =

R Tasks  lssuies X | 3 Flats of 50¢ Ficus missing 20

plugs.
S I .
e & Actual Count is 130
Only show crops in view
c 98.48% Accuracy
5102421 - FICUS LYRATA
BAMBINO 50 CP - 50EllePot
2 &
Last Seen 10/21/24 - Bay-13
000148
Avg. Canopy Index Avg. Canopy Daily Growth
79.71 % 0.00 %

Total Pot Count

922
Container 3
Canopy Index Canopy Daily Growth
73.92 % 0.00 %
Pot Count
132

Container 1 Container 2 | Container 3



Automated Inventory Counts

Multiple Block Aggregation

x
e Pre Graded or gapped e — o
crops can be aggregated g T
. ‘O 3 ) - ]
into one Lot seon 10721124 - 508

e Individual Containers’ or
Blocks’ metrics can be
viewed separately as well

Container 1




Automated Issue Detection
When it gets turned on




Automated Issue Detection

Where you need to go
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Tasks

s Eye View Perspective

Only show issues in view

Send Email Report

43550 - Issue detected. Necrosis

43552 - Issue detected. Tip Burn

ird’
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Automated Issue Detection
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43417 - Issue detected. Chloro...
43414 - Issue detected. Tip Burn
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Automated Issue Detection
Chlorosis
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Automated Issue Detection

Necrosis

Facility Crops Tasks w X

necr Q

Only show issues in view

Send Email Report

45537 - Issue detected. Necrosis
08/06/2024 9:52 PM

B

45531 - Issue detected. Necrosis
08/06/2024 9:50 PM

Place Task

45530 - Issue detected. Necro...
08/06/2024 9:49 PM

E%

o

45527 - Issue detected. Necrosis
08/06/2024 9:47 PM

0




Automated Issue Detection
Tip Burn

) . .

\ ‘
Search @ \ ' \

\
Only show issues in view (: h\ -,
| -

Send Email Report

@ 45050 - Issue detected. Tip Burn
07/21/2024 11:36 PM




Automated Issue Detection

Facility Crops Tasks X

Damage Q

Only show issues in view

Send Email Report

@ 43683 - Issue detected. Damage
06/30/2024 10:18 PM

Dismiss Place Task

43675 - Issue detected. Damage
06/30/2024 10:15 PM

L B

43673 - Issue detected. Damage
06/30/2024 10:15 PM

L B

43671 - Issue detected. Damage
06/30/2024 10:14 PM

L B




Advanced Issue Detec

Custom Training

Q

Only show tasks in view (:

. Task made fronj Issue #47295

Task made from Issue #47293

. Task made frorjj Issue #47292




Advanced Issue Detection
Custom Training




Yield Assessment

(@] ¢=To (=1 B

Grading - Metrics in Compartment 5

Metrics in Compartment 5

wWk27 Wk28
Metric 8 Location PAY
Jul 4, Jul 5, Jul 8, Jul 9, Jul 10,
2024 2024 2024 2024 2024
‘ Grade 1 (count) Zone 2 » Compartment 5 6,300 4,448 5,284 5,285
10 4 Grade 2 (count) Zone 2 » Compartment 5 36,680 48,720 45172 46,410
Zone 2 + Compartment 5 118,440 106,545 98,854 110,250
Zone 2 » Compartment 5 23,870 17,455 14,336 18,375
Zone 2 » Compartment 5 980 280 717 438 945




Ask LUNA

AKA GrowerGPT

How much finish time should | give a
greenhouse grown Aster | Bluebird in a
32 cell tray stuck in April in central
Texas

What makes a good IPM program

What is the germination protocol for
Mimulus ringens and how many grams
of seed do | need to make 10,000

Can | have a list of beneficial and or
biological control friendly fungicides
labeled for greenhouse use on Roses

Hi, I'm LUNA and | am here to help answer any questions you
may have about growing, greenhouse operations, or anything
plant related.
Can you give me a list of top selling
Please include ur guestion the following informati zone 7 hardy perennials, ferns, and
grasses to build a production plan in
« What type of crop? (tomato, lettuce, even try a varietal!) 72 cell trays to fill a 10,000 square foot
G | % (DA AT TR oS o greenhouse. Please keep individual
. reenhouse style? (pad and fan, semicl 21 quantities no greater than 2880
* Location? (city, country)
* Substrate? (hydroponic, coco, rockwool, soil)
Let us kno 1at you think and thanks for taking part in our Who gives the best presentations at
i i ) the EAGL Delta Track every 6 years
pela launchn
@ What ca ¢ (0 Send




On the Implementation Horizon

Intelligent Setpoint Control

Cocktail * Twilight * Summer « C5 - Weekly Target Yield & W %‘? @ X X
200
180
160

Yield Forecast kg/m2 (P
N
3

Wk 41 Wk 45 Wk 49

Wk 11 Wk 19 Wk 23 W

Target Yield X Actual Yield X Projected Yield X

Cocktail * Twilight + Summer « C5 - Plant Balance & v %? @ X X

o
z 3
K

Head to Flowering
Truss Distance (cm)
I~
b

5]

1 (mm) &

Wk 27 Wk 31 Wk 35 Wi

Wk 19
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On the Implementation Horizon
Intelligent Setpoint Control




What is on the horizon




Outtro

Some Technology Perspective

Date Event Years
12/17/1903 First Flight Wright Brothers
6/14/1919  First Transatlantic crossing 15.5
6/28/1939 Dixie Clipper First Commercial Transatlantic flight 20.1
10/14/1947 Chuck Yeager breaks the sound barrier Bell X-1 MACH 1.06 8.3
4/12/1961  Yuri Gagarin Orbits the Earth 13.5
7/28/1976  Air breathing engine speed record SR-71 Blackbird MACH 3.3 15.3
4/12/1981 First Space Shuttle launch Columbia 4.7
9/16/1992 50th Space Shuttle flight Endeavour 11.4
11/16/2004 Fastest aircraft (rocket engine) NASA X-43 UAV MACH 9.6 12.2
12/21/2015 Falcon 9 Vertical Landing of Booster 11.1
10/13/2024 SpaceX's Super Heavy booster landed on the launch tower 8.8
120.9




Outtro

There's a lot of work to do

Forst Flugt ‘ First Flight First Flight First Fiight ‘ Firs Transatlantic
'077/1903 | 12/17/1903 = WrightBrothers =~ o Cossing | Waa Browsing
ez = ‘ First Trellsn I First Transatzogt.
7 Wright. 1903 ] Crr Atlantic 1938

Chuck Yetber | Whight Feyoer | Driick Clipger Chuck Yearger | Suri Gagarer
ez Tne Cobmbigr WFist Befzing Fistich X199 | Esped Barber ‘ Speed Borber |
Eucke Betle Mach/1903 Mach 1903 Mach 1936 Mach 1986 Mach 9.86

Fucle Xxer
Mackber
Mach 1975

Furii Gagrer
< Bobsser

T Elachber o
Mach1978

F Fuck Yyagzer Duck Yaisle Falx-47 Space X
“acer XK Spuer Biing Lefore| Brouclir{s Batbie Super e Shubtue Super Landing |
oo Mach9.%6 | Mach |+ 6 Mach Eoste: of Bojoster

Ach 1998

R

1994 5

1011372024 SpaceX's Super Heavy booster landed on the lsunch tower

Can you generate me a timeline of the following data
with small thumbnails of the events

FIRST FLIGHT  FIRST FLIGHT

WRIGH BROTHER | BREAKING TTHE

12/17-1903 | TRTALLNCSING
203

BREST TRELEAHING |5
TRANSED BARTING
7

\

DRD BEEDE © EES-XR-57
D SPEED RECORD

} E -——7-__
uanaamimiear —— FRIONX-J? ~ SPACE 7.
OOZIER  MACH BOISTER LA

Can you generate me a timeline of the following data in
chronological order with legible text and pictures of the
evets
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