
My journey to the Future

It’s NOW



Gordon D. Rowe III is a seasoned professional with over 15 years of management experience, with over 25 years in Horticulture, currently 
serving as the Director of Special Operations at IUNU in Seattle, WA. His career spans significant roles in the horticultural industry, 
including positions at North Creek Nurseries where he implemented strategic data models and process improvements, leading to enhanced 
operational efficiency and financial growth. Gordon is adept in various software systems including MS Excel where he was an early adopter 
of PowerPivot, predecessor to PowerBI, where his work gave him the opportunity to speak to the Excel Team.. His expertise extends beyond 
management into consultancy with growE-Solutions, where he has advised numerous nurseries on operational enhancements. Additionally, 
Gordon is a creative individual with interests in music and writing, and an active conservationist, reflecting his commitment to both 
professional excellence and community engagement. His unique blend of technical skills, leadership, and creative pursuits makes him a 
versatile and valuable asset in both corporate and community settings.

A.I. Did This

Well almost all of it



When Last We Met



What happened in the interim



What I was REALLY fired up about 
at the time



● Cool Factor
● Shrink into Sales
● Reduced Scouting
● More crops in same footprint 
● Automated Inventory Counts
● Reduced Spraying
● Yield assessment
● Task Automation
● Getting done what isn’t done

● Digital Tasks
● Reduced Consolidation
● Fastest route Pick Maps
● Growth Metrics
● Elimination of Language Barrier
● Reduced claims
● Real-time images for availability
● Watering alerts
● Increased reaction time and analysis

The List Compiled 



What happened



● Cool Factor
● Shrink into Sales
● Reduced Scouting
● More crops in same footprint 
● Automated Inventory Counts
● Reduced Spraying
● Yield assessment
● Task Automation
● Getting done what isn’t done

Where we are in Ornamentals  

● Digital Tasks
● Reduced Consolidation
● Fastest route Pick Maps
● Growth Metrics
● Elimination of Language Barrier
● Reduced claims
● Real-time images for availability
● Watering alerts
● Increased reaction time and analysis



Provisioning Phase
Images for Availability 



Provisioning Phase Value
Digital Tasks 



Foundational Growth Metrics
Canopy Gaps 



Foundational Growth Metrics
Canopy Index 



Foundational Growth Metrics
Day Over Day Growth Rates



Automated Inventory Counts
97% Accuracy Tolerance 



Automated Inventory Counts
Multiple Block Aggregation 

● Pre Graded or gapped 
crops can be aggregated 
into one

● Individual Containers’ or 
Blocks’ metrics can be 
viewed separately as well



Automated Issue Detection
When it gets turned on



Automated Issue Detection
Where you need to go



Automated Issue Detection
Bird’s Eye View Perspective



Automated Issue Detection
Chlorosis



Automated Issue Detection
Necrosis



Automated Issue Detection
Tip Burn



Automated Issue Detection
Damage



Advanced Issue Detection
Custom Training



Advanced Issue Detection
Custom Training



Yield Assessment 
Grades 1-5



Ask LUNA
AKA GrowerGPT



On the Implementation Horizon
Intelligent Setpoint Control



On the Implementation Horizon
Intelligent Setpoint Control



● Cool Factor
● Shrink into Sales
● Reduced Scouting
● More crops in same footprint 
● Automated Inventory Counts
● Reduced Spraying
● Yield assessment
● Task Automation
● Getting done what isn’t done

What is on the horizon 

● Digital Tasks
● Reduced Consolidation
● Fastest route Pick Maps
● Growth Metrics
● Elimination of Language Barrier
● Reduced claims
● Real-time images for availability
● Watering alerts
● Increased reaction time and analysis



Outtro
Some Technology Perspective



Outtro
There’s a lot of work to do


